Professional and Technical Employee Council Minutes
October 6, 2021

Attending: Erin Delle, Adina Kerfoot, Shannon Mayo, Adrian Montague, Jessica Reece, Patti Tanski-
Mego, Lindsay Tritt, Dr. George Pimentel

Absent: Will Shull
l. Welcome and General Updates
a. Welcome to Dr. Pimentel
b. Meeting minutes from September 1, 2021 were approved- motion made by Adina
Kerfoot, seconded by Adrian Montague
. Committee Updates

a. Pro-Tech staff development event discussion tabled until next meeting

1. Open Discussion Topics

a. Dr. Pimentel met with Pro-Tech Council today to answer questions and provide updates

1. Huron and Gray study and where we go: looked at ROI, economic work and cost
perspectives, fix around 5 or 6 courses, look at new possible programs, for new
programs looking at job demand in our service areas, student demand and cost of
programs

2. Strategic plan will focus on access, workforce and success

3. Discussed student success and noted that 1400 students left with zero credit hours in

the spring semester
4. Moving towards a post covid-19 campus, will follow county and numbers
Our biggest opportunity is to help existing students return in the spring semester
6. October budget revision is here waiting on guidance from TBR

bl

V. Conclusion:

a. Motion to adjourn made by Adina Kerfoot, seconded by Erin Delle and passed
unanimously



