
Jackson State Community College 
Strategic Planning Committee 

September 27, 2018 (3:00 p.m. – 4:00 p.m.) 
Jim Moss Center for Nursing – Room 108 

Agenda 
 
 

1 – Welcome  
Dr. Hamilton welcomed members.  She recognized Amanda Jones our second year student 
representative. 
 
2 – 2015 – 2020 Strategic Plan  
Dr. Hamilton reviewed: (see attached PowerPoint presentation) 

• JSCC’s Mission Statement 
• Strategic Plan’s key priorities 
• Timeline for development of new strategic plan for 2020-2025 
• We will use data to guide decisions  

 
3 –Outcomes Funding Formula  
Dr. Hamilton reviewed the terminology and funding framework to build the foundation for our 
October 12th, 2018 meeting with THEC staff.  That meeting will be a more in depth look at 
JSCC’s Outcome Based and Quality Assurance Funding. (see attached PowerPoint presentation) 
 
4 - Inventory of Primary Assessments and Reports (IPAR)  
Dr. Hamilton reviewed the current list of our institutional inventory of primary assessments 
with the committee.  We will use the results of these instruments as we develop the 2020-2025 
strategic plan. 
 
5- Other/Wrap-up 
The meeting was dismissed at 4:12 p.m. 
 
Follow up – Action items: 

• Send the PowerPoint presentations to SPC members.  (Sent 9/28/2018) 
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Welcome and Introductions
JSCC’s Mission and Key Priorities
Timeline
2017-18 and 2018-19 Strategic Planning
Data and Funding

Agenda
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JSCC Mission
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“JSCC provides accessible learning 
opportunities that enhance the lives of 
individuals, strengthen the workforce, and 
empower our diverse communities by offering 
traditional and contemporary associated 
degrees, certificates, continuing education and 
enrichment, and college-readiness programs.”  
(JSCC Mission)



a. Access
b. Student Success/Completion
c. Quality
d. Efficiency/ Resourcefulness
e. New:  Workforce Development

JSCC 2015-2020 Strategic Plan 
(“Roadmap”)
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2015-2020 Strategic Plan  versus  2015-2025 Strategic Plan

2015-25:  “Go Live” of Strategic Plan (JSCC 2015-20)
2016-17
2017-18
2018-19
2019-20:  JSCC develops a 2020-25 Strategic Plan with plans for 
submission for TBR approval at March 2020 TBR Quarterly Board 
meeting. 
2020-25:  “Go Live” of Strategic Plan

Timeline
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2017-18 Reviews/Themes
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 Summer 2017-18:  Reviews
 9.25.17:  Strategic Planning Committee
 October-March:  Review Teams
 4.6.18:  Strategic Planning Committee



2018-19 Reviews/Themes
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Upon completion of 2017-18 AY, the 
Strategic Planning Committee member 
should be able to…
 Define strategic planning
 Describe the components of JSCC’s Mission
 Identify the key priorities
 Identify a sampling of initiatives, gaps, and improvements within each 

priority
 Outline JSCC’s Strategic Planning Committee (membership, process, 

timeline)
 Explain JSCC’s planning with TBR planning
 Understand the role of data/use of data
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2018-19 Reviews/Themes

9

 Summer 2018 (6.6.18):  JSCC/THEC Retreat
 9.27.18:  Strategic Planning Committee
 10.12.18 (10:00-11:30 am) – THEC Team 

reviews Outcomes-Based Funding Formula 
and Quality Assurance Funding

 October-March:  Data Review/Use of Data    
 April 2019:  Strategic Planning  Committee
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Inventory of Primary 
Assessments and 

Reports (IPAR)
Data/Use of Data

SPOL Software/IR 
Training-Information Funding

Strategic Plan



Culture of Data and Use of Data
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June 2018 
Retreat with 
THEC Team 
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Outcomes-Based Funding Formula and
Quality Assurance

JACKSON STATE 
COMMUNITY COLLEGE
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Funding Concepts

1 – Terminology
a.  Outcomes-Based Funding (OBF)
b.  Quality Assurance Funding (QAF) (formerly Performance Funding)

2 – Enrollment-based versus Outcomes-based

3 - Community College Weights (OBF)

4 - Premiums (focus populations)

5 - Quality Assurance Funding
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Higher Education Funding Basis
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Sector-Differentiated Outcomes

University

Students accumulating 30 hours
Students accumulating 60 hours
Students accumulating 90 hours

Bachelor’s and Associate Degrees
Master’s/Ed. Specialist Degrees

Doctoral/Law degrees
Research, Service, & Sprd Prgms

Degrees per 100 FTE
Six-year Graduation Rate

Community College

Students accumulating 12 hours
Students accumulating 24 hours
Students accumulating 36 hours

Dual Enrollment
Associate Degrees

Long-term Certificates
Short-term Certificates

Job Placement
Transfer out with 12 hours

Workforce Training
Awards per 100 FTE



5

Overview of Community College Weights

Chattanooga Cleveland Columbia Dyersburg Jackson Mot low Nashville Northeast Pellissippi Roane Southwest Volunteer Walters
Students Accumulat ing 12 hrs 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Students Accumulat ing 24 hrs 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Students Accumulat ing 36 hrs 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%

Dual Enrollment 5.0% 7.5% 7.5% 15.0% 7.5% 7.5% 15.0% 10.0% 10.0% 15.0% 12.5% 10.0% 10.0%
Associates 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5%

1-2 Year Cert ificates 10.0% 2.5% 17.5% 10.0% 10.0% 0.0% 10.0% 12.5% 0.0% 10.0% 2.5% 5.0% 2.5%
<1yr Cert ificates 10.0% 17.5% 2.5% 10.0% 10.0% 20.0% 10.0% 7.5% 20.0% 10.0% 17.5% 15.0% 17.5%
Job Placements 15.0% 15.0% 5.0% 7.5% 15.0% 7.5% 7.5% 15.0% 7.5% 5.0% 5.0% 7.5% 7.5%

Transfers Out  with 12 hrs 10.0% 5.0% 15.0% 10.0% 5.0% 12.5% 10.0% 5.0% 15.0% 10.0% 7.5% 15.0% 15.0%
Workforce Training 7.5% 10.0% 10.0% 5.0% 10.0% 10.0% 5.0% 7.5% 5.0% 7.5% 12.5% 5.0% 5.0%
Awards per 100 FTE 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

*  Outcomes highlighted in blue have consistent  weights across the community college sector. The weights for the two cert ificate outcomes sum to 20.0% for each inst itut ion.
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		Community Colleges

		Outcomes Breakdown		2011-12		2012-13		2013-14		2014-15		1 YR Change		Percent

		Students Accumulating 12 hrs		25,200		23,772		23,648		23,034		(614)		-2.6%

		Students Accumulating 24 hrs		19,858		18,497		17,842		17,381		(461)		-2.6%

		Students Accumulating 36 hrs		16,673		15,524		14,828		14,369		(459)		-3.1%

		Dual Enrollment		13,043		13,550		16,027		17,328		1,301		8.1%

		Associates		9,087		9,261		9,501		9,157		(344)		-3.6%

		1-2 Year Certificates		777		801		799		744		(55)		-6.9%

		<1yr Certificates		2,543		2,514		2,467		2,767		300		12.2%

		Job Placements		3,969		4,301		4,427		4,483		56		1.3%

		Transfers Out with 12 hrs		6,439		6,315		6,116		5,929		(187)		-3.1%

		Workforce Training (Contact Hours)		871,003		798,978		689,957		623,687		(66,270)		-9.6%

		Awards per 100 FTE		16.28		17.96		19.70		19.86		0.16		0.8%



		Universities																		FTE				SHARE				GRAD				WTD GRAD

		Outcomes Breakdown		2011-12		2012-13		2013-14		2014-15		1 YR Change		Percent						2014-15		2013-14		2014-15		2013-14		2014-15		2013-14		2014-15		2013-14

		Students Accumulating 30 hrs		26,481		24,820		17,472		18,166		694		4.0%				APSU		7,574		8,134		0.0756200023		0.0806347897		0.4451		0.4759		0.0336547724		0.0383773097

		Students Accumulating 60 hrs		26,288		26,317		18,130		18,388		258		1.4%				ETSU		10,255		10,355		0.102381633		0.1026543637		0.5180		0.5431		0.0530289521		0.0557478313

		Students Accumulating 90 hrs		28,601		29,699		20,013		20,184		171		0.9%				MTSU		17,812		18,344		0.177833903		0.1818514061		0.5024		0.5321		0.0893353263		0.0967630385

		Bachelors and Associates		29,280		32,969		21,199		21,259		60		0.3%				TSU		6,256		5,942		0.0624593357		0.0588993947		0.3318		0.4096		0.0207240555		0.0241239945

		Masters / Ed Specialists		5,990		5,922		5,849		5,530		(319)		-5.5%				TTU		9,409		9,222		0.0939417669		0.0914164074		0.6111		0.5988		0.0574060771		0.0547380201

		Doctoral / Law Degree		984		1,079		1,133		1,108		(25)		-2.2%				UM		13,799		13,836		0.1377708303		0.1371563335		0.4860		0.4924		0.0669615883		0.0675411985

		Research and Service		$   327,621,916		$   298,187,015		$   291,257,171		$   270,464,074		$   (20,793,097)		-7.1%				UTC		9,211		9,327		0.0919659197		0.0924566346		0.5879		0.5420		0.0540704151		0.050110425

		Degrees per 100 FTE		18.2		20.3		21.0		21.2		0.2		1.0%				UTK		19,716		19,398		0.1968462324		0.1922953135		0.7845		0.7930		0.1544215576		0.1524816717

		Six-Year Graduation Rate		57.74		58.37		58.67		56.40		(2.27)		-3.9%				UTM		6,128		6,318		0.0611803765		0.0626353568		0.5722		0.5835		0.0350048073		0.0365488138

																		Total		100,160		100,875		1		1						0.5646075516		0.5764323032



		Columbia State

		Outcomes Breakdown		2011-12		2012-13		2013-14		2014-15		1 YR Change		Percent

		Students Accumulating 12 hrs		2,787		2,718		2,533		2,203		(329)		-13.0%

		Students Accumulating 24 hrs		2,388		2,348		2,147		1,915		(232)		-10.8%

		Students Accumulating 36 hrs		1,947		1,862		1,867		1,692		(175)		-9.4%

		Dual Enrollment		791		843		959		1,121		162		16.9%

		Associates		1,152		1,132		1,183		1,275		92		7.7%

		1-2 Year Certificates		91		98		95		105		10		10.8%

		<1yr Certificates		- 0		- 0		141		169		28		19.7%

		Job Placements		234		212		209		242		33		15.8%

		Transfers Out with 12 hrs		449		415		391		436		45		11.5%

		Workforce Training (Contact Hours)		54,072		63,095		60,894		48,595		(12,299)		-20.2%

		Awards per 100 FTE		19.69		20.51		21.70		24.62		2.92		13.5%
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		Institution		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17				Institution		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17

		Austin Peay		3.84%		4.00%		4.29%		4.42%		4.52%		4.65%				Chattanooga		2.94%		3.07%		3.47%		3.36%		3.36%		3.37%

		East Tennessee		6.48%		6.42%		6.34%		6.20%		6.29%		6.30%				Cleveland		1.24%		1.22%		1.17%		1.14%		1.14%		1.12%

		Middle Tennessee		10.81%		10.82%		10.55%		10.69%		10.50%		10.42%				Columbia		1.64%		1.58%		1.61%		1.59%		1.57%		1.61%

		Tennessee State		4.32%		4.32%		4.24%		4.14%		4.02%		3.86%				Dyersburg		0.95%		0.96%		0.94%		0.94%		0.96%		0.99%

		Tennessee Tech		5.16%		5.23%		5.15%		4.95%		4.81%		4.90%				Jackson		1.55%		1.52%		1.50%		1.43%		1.39%		1.43%

		University of Memphis		12.58%		12.24%		11.60%		11.52%		11.64%		11.79%				Motlow		1.42%		1.45%		1.43%		1.37%		1.35%		1.35%

		Community Colleges		27.23%		27.19%		27.15%		26.76%		26.72%		26.78%				Nashville		2.03%		2.03%		2.08%		2.05%		2.07%		2.04%

		UT Chattanooga		4.90%		4.85%		4.70%		4.84%		5.10%		5.26%				Northeast		1.75%		1.81%		1.78%		1.71%		1.79%		1.84%

		UT Knoxville		21.21%		21.49%		22.69%		23.10%		22.98%		22.66%				Pellissippi		2.75%		2.92%		2.98%		3.02%		3.13%		3.15%

		UT Martin		3.48%		3.45%		3.29%		3.39%		3.41%		3.38%				Roane		2.17%		2.14%		2.16%		2.24%		2.20%		2.20%

				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%				Southwest		4.22%		3.92%		3.35%		3.18%		3.09%		3.01%

																		Volunteer		2.25%		2.19%		2.09%		2.09%		2.10%		2.15%

		Institution		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17				Walters		2.32%		2.39%		2.59%		2.63%		2.56%		2.52%

		Austin Peay		26107600		28537600		32995000		34239800		$   36,983,700		39558900						27.23%		27.19%		27.15%		26.76%		26.72%		26.78%

		East Tennessee		44000700		45772200		48685000		48048900		$   51,428,100		53633900

		Middle Tennessee		73423800		77193600		81024600		82830300		$   85,856,700		88744000

		Tennessee State		29335100		30810900		32610800		32088900		$   32,892,000		32907900				Institution		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17

		Tennessee Tech		35086300		37288600		39559500		38394000		$   39,297,400		41687000				Chattanooga		19970200		21902500		26624800		26008100		$   27,449,400		28715000

		University of Memphis		85464300		87346700		89106400		89331900		$   95,139,600		100377900				Cleveland		8421200		8672000		8997100		8843700		$   9,336,300		9545900

		Community Colleges		185017000		193980400		208574200		207429600		$   218,463,900		228042200				Columbia		11121800		11294400		12339500		12349500		$   12,842,400		13719600

		UT Chattanooga		33294400		34601800		36128500		37501400		$   41,674,700		44802900				Dyersburg		6484500		6867800		7238900		7317900		$   7,841,700		8434300

		UT Knoxville		144150000		153343900		174335300		179044900		$   187,890,300		192932700				Jackson		10518500		10821400		11510200		11095700		$   11,401,100		12134100

		UT Martin		23636300		24609100		25243000		26249700		$   27,892,100		28781100				Motlow		9662900		10310000		11017200		10656700		$   11,007,400		11518600

		Total		679515500		713484800		768262300		775159400		$   817,518,500		851468500				Nashville		13794900		14516500		15983500		15861200		$   16,935,900		17399500

																		Northeast		11924900		12920300		13648200		13224100		$   14,594,100		15698600

				679515500		713484800		768262300		775159400		817518500						Pellissippi		18692600		20819800		22913400		23429800		$   25,599,300		26780900

																		Roane		14750900		15244700		16619800		17399500		$   18,011,800		18743400

																		Southwest		28648100		27953000		25739300		24677200		$   25,278,600		25615400

																		Volunteer		15281400		15614700		16075400		16216000		$   17,198,100		18267100

																		Walters		15745100		17043300		19866900		20350200		$   20,967,800		21469800

																		Total		185017000		193980400		208574200		207429600		$   218,463,900		228042200

																		C&U Total		679515500		713484800		768262300		775159400		817518500		851468500





Sheet3

				Chattanooga		Cleveland		Columbia		Dyersburg		Jackson		Motlow		Nashville		Northeast		Pellissippi		Roane		Southwest		Volunteer		Walters

		Students Accumulating 12 hrs		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Students Accumulating 24 hrs		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		Students Accumulating 36 hrs		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%

		Dual Enrollment		5.0%		7.5%		7.5%		15.0%		7.5%		7.5%		15.0%		10.0%		10.0%		15.0%		12.5%		10.0%		10.0%

		Associates		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%		22.5%

		1-2 Year Certificates		10.0%		2.5%		17.5%		10.0%		10.0%		0.0%		10.0%		12.5%		0.0%		10.0%		2.5%		5.0%		2.5%

		<1yr Certificates		10.0%		17.5%		2.5%		10.0%		10.0%		20.0%		10.0%		7.5%		20.0%		10.0%		17.5%		15.0%		17.5%

		Job Placements		15.0%		15.0%		5.0%		7.5%		15.0%		7.5%		7.5%		15.0%		7.5%		5.0%		5.0%		7.5%		7.5%

		Transfers Out with 12 hrs		10.0%		5.0%		15.0%		10.0%		5.0%		12.5%		10.0%		5.0%		15.0%		10.0%		7.5%		15.0%		15.0%

		Workforce Training		7.5%		10.0%		10.0%		5.0%		10.0%		10.0%		5.0%		7.5%		5.0%		7.5%		12.5%		5.0%		5.0%

		Awards per 100 FTE		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		* Outcomes highlighted in blue have consistent weights across the community college sector. The weights for the two certificate outcomes sum to 20.0% for each institution.



		Assocaite Degrees  		22.5%

		Certificates  		20.0%

		Progression Metrics  		15.0%

		Dual Enrollment  		5.0% - 15.0%

		Job Placements  		5.0% - 15.0%

		Transfers Out  		5.0% - 15.0%

		Workforce Training  		5.0% - 15.0%

		Awards per 100 FTE  		5.0%
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Overview of Community College Weights
Weights Based on Institut ional Mission Jackson

Students Accumulat ing 12 hrs 3.0%
Students Accumulat ing 24 hrs 5.0%
Students Accumulat ing 36 hrs 7.0%

Dual Enrollment 7.5%
Associates 22.5%

1-2 Year Cert ificates 10.0%
<1yr Cert ificates 10.0%
Job Placements 15.0%

Transfers Out with 12 hrs 5.0%
Workforce Training (Contact Hours) 10.0%

Awards per 100 FTE 5.0%
100.0%
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Step 3
Award premiums for the production of certain outcomes by low-income students, adult students, 
and academically-underprepared students

80% for one focus population

100% for two focus populations

120% for three focus populations

Outcomes Data
Students Accumulating 12 hrs. 2,390
Students Accumulating 24 hrs. 1,643
Students Accumulating 36 hrs. 1,336
Dual Enrollment 2,116
Associates 835
1-2 Year Certificates 15
<1yr Certificates 117
Job Placements 208
Transfers Out with 12 hrs. 276
Workforce Training (Contact Hours) 25,331
Awards per 100 FTE 18.55

Outcomes Formula Demonstration 
Jackson State Community College
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Share of Outcomes-Based Funding

Institution 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Austin Peay 3.84% 4.00% 4.31% 4.44% 4.54% 4.64% 4.70% 4.73%

East Tennessee 6.48% 6.42% 6.36% 6.22% 6.28% 6.32% 6.40% 6.41%

Middle Tennessee 10.81% 10.82% 10.59% 10.73% 10.55% 10.43% 10.22% 10.16%

Tennessee State 4.32% 4.32% 4.26% 4.16% 4.04% 3.88% 3.87% 3.86%

Tennessee Tech 5.16% 5.23% 5.17% 4.97% 4.83% 4.90% 4.93% 4.98%

Univ. of Memphis 12.58% 12.24% 11.65% 11.57% 11.69% 11.78% 11.68% 11.61%

Community Colleges 27.23% 27.19% 27.26% 26.87% 26.84% 26.76% 26.85% 26.82%

UT Chattanooga 4.90% 4.85% 4.72% 4.86% 5.12% 5.27% 5.38% 5.47%

UT Knoxville 21.21% 21.49% 22.39% 22.80% 22.71% 22.63% 22.58% 22.64%

UT Martin 3.48% 3.45% 3.27% 3.37% 3.40% 3.39% 3.38% 3.34%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Quality Assurance Funding
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Funding Concepts

1 – Terminology
a.  Outcomes-Based Funding (OBF)
b.  Quality Assurance Funding (QAF) (formerly Performance Funding)

2 – Enrollment-based versus Outcomes-based

3 - Community College Weights (OBF)

4 - Premiums (focus populations)

5 - Quality Assurance Funding
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