
 

Strategic Planning Committee 
February 21, 2022 
10:00 a.m. – Noon 

Foundation Board Room and Zoom Option 
 
Attendees: 
Dr. George Pimentel  
Dr. Kyle Barron  
Dr. Tom Pigg  
Dr. Liz Mayo 
Patti Tanski-Mego 
Erin Delle 
Christi Tall 
Terri Messer 
Dr. Patrick Davis 
Kim Warren-Cox 
Dr. Anna Esquivel 
Sara Youngerman 
Dana Nails 
Preston Turner 
Will Shull 
Dr. Paul Morgan 
Sheila Reese 
Jeanette Burton  
 
Absent: 
Kim Benson 
Tim Dellinger 
Melissa Lyles 
Robin Marek  
 
Dr. Pimentel began the meeting by sharing a few draft goals for the group to review.  (Draft 
goals are attached.)  He asked each table to review the draft goals and discuss. Below is an 
overview of the updated draft goals based on conversation and supported across the 
committee.  Language may need to be reworked so student, staff, faculty, and community 
clearly understand each goal.  Dr. Anna Esquivel and Dr. Liz Mayo volunteered to assist with 
language development of each goal. 
 
Open Access:  
- JSCC will provide equitable education opportunities through multiple modalities that 

support academic and professional goals of our diverse community. 
- JSCC is committed to improving the development and use of fiscal resources. 
 



Completion: 
- JSCC is committed to improving student retention and success. 
- JSCC will identify and remove barriers to completion for students across demographic 

groupings. 
- JSCC is committed to providing the supplemental academic support needed to enable all of 

our students to be successful. 
 
Community and Workforce Development: 
- JSCC will develop capacity in instruction to meet the increased needs necessitated by 

economic expansion in the college’s 14-county service area. 
- JSCC will improve community engagement by hosting open events on campus. 

After wordsmithing by Dr. Esquivel and Dr. Mayo, the goals will be sent back to the committee for 
review.  Once finalized, we will have a larger meeting with director level and above to gather input on 
goals and strategies.  SGA and community partners will also have the opportunity to review as well.   

As we move forward, not all departments will have a strategy under each goal.  Also, do not let cost be a 
barrier for developing a strategy.  The college will have to decide the priority on funding and will focus 
on strategies that help move the need the most toward achieving each goal.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Open Access 

1. JSCC will increase participation levels of the diverse communities in its service area with 
particular attention given to underrepresented minorities, underserved populations, and other 
targeted subpopulations. 

2. JSCC will increase opportunities to access higher education through its institutional 
advancement efforts. 

3. JSCC will increase participation in higher education and workforce development through the use 
of distance education technology. 

4. JSCC is committed to improving the development and use of fiscal resources 

5. JSCC is committed to providing educational opportunities that support the diverse academic and 
professional goals of our students. 

 

Completion 

1. JSCC is committed to improving student retention and success. 

2. JSCC will Identify and remove barriers to completion for students across demographic groupings 

3. JSCC will improve graduations rates in sub-populations by 15% by 2025 

4. JSCC will improve pass rates in ATD gateway programs 

5. JSCC will improve number of qualified applicants in ATD Gateway course by X 

6. JSCC will improve retention rates in Co-Requisite Courses by X 

7. JSCC will improve fall to spring retention rates. 

8. JSCC is committed to providing the supplemental academic support needed to enable all of our 
students to be successful. 

 

Workforce and Community Engagement 

 

1. JSCC will improve community engagement by hosting open events on campus. 

2. JSCC will improve name recognition and branding across the service area. 

3. JSCC will identify and expand opportunities for prisoners to decrease recidivism 

4. JSCC will increase workforce hours by X 

5. JSCC will identify areas in the service area that are underserved. 

6. JSCC will investigate and expand appropriate advisory boards for degree programs. 



7. JSCC is active in our communities providing opportunities for creativity, collaboration, and 
learning. 


