
Achieving the Dream 
at  

Jackson State 
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Achieving the Dream 
Network 
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Student 
Success 

Data-
Informed 
Decision 
Making 

Equity Excellence 
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• Access to a network of colleges that have 
embraced the student success mindset. 
 

• Access two dedicated coaches 
• Leadership Coach 
• Data Coach 

What Do We Get? 
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Start with 
inclusion 
and reach 
past the 

institutional 
barriers. 
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EQUALITY or EQUITY 
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Continuous 
Improvement 
Cycle for 
Leading 
Change: 
 

5 Steps for 
Success 
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Key Success Metrics 

Complete 
LS & 
gateway 
Math and 
English 

Complete 
Attempted 
Courses 
with a C or 
Better 

Persist Fall to 
Spring & Fall 
to Fall 

Achieve 
credit 
milestones 
(productive 
persistence)  

Graduate 
with a 
certificate or 
degree 
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Institutional Capacity Framework 
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 Why is this partnership important? 
Every day, we – Jackson State – 

make decisions that may change the 
course of a student’s life. 
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“Access changes self-perception; 
 

degrees and certificates change lives.” 
 

Dr. Bill Law  
President  

St. Petersburg College 
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