
 

 

President’s Cabinet Meeting 
April 30, 2013 

 
 
Dr. Bruce Blanding began the meeting at 2:00 p.m. 

 Graduation is Saturday, May 11.  Our guest speaker is Mr. Steve Bowers. 

 Dr. Blanding will be participating in a SACS offsite review May 9th and 10th.   

 Currently our enrollment for fall and summer is down.   Our funding is currently made up of 40% 
state appropriations and 60% tuition.  A 1.5% pay raises is being considered with the option to 
do more.  We will only be able to ask for more, if our enrollment supports it.   

 During the summer, many offices ask about flex schedules.  All flex schedules must be approved 
by the appropriate vice president. 

 
Amy West, Director of Human Resources 

 The professional/technical employee group had the most to attend the JSCC night at Pringles 
Park.  They will have a professional development day planned for the fall.   

 The Human Resource Office is working on faculty contracts.  They plan to have them out before 
the end of the semester.  

 Staff evaluations have been postponed until the end of May. 

 IPEDS and JSCC’s Affirmative Action Plan are complete. 
 
Tori Cliff, Director of Communications  

 The Communications Department is working on the print pieces and commercials for the 2013-
2014 campaign 

 Dual Enrollment and Great Expectation post cards have been designed. 

 Divisional brochures have been designed.  

 Quotes have been gathered for campus flag signage on light poles. 

 A service has been purchased to monitor our web site. We are using the reports to correct 

broken links, errors and to ensure that we are ADA compliant.  

 Ms. Cliff has been asked to Chair the American Cancer Society’s Jackson Area Publicity 

Committee.  

 
Rachel Hill, Chair of the Classified Employee Council 

 Elections will be held in May. 

 The Classified Employee Council Constitution and By-Laws have been updated.  
 
Dr. Bill Seymour, Interim Vice President of Student Services 

 Fall applications are up 13.3% from last year.  Fall acceptances are up 2% from this time last 
year.   



 Hard copy transcripts are being scanned by AccuImage. The scanning project should be 
complete this week.  

 The review of Student Service’s job descriptions is complete. 

 The Student Intervention Team and Immediate Response Team are active and working this 
semester.   

 A new pricing plan has been implemented for dual enrollment.  This new plan has been 
communicated with high schools in our service area. 

 The Student Honors Ceremony is scheduled for Thursday, May 9. 

 Student Services is currently working on their risk assessment reports. 
 
Angie Brown, Internal Auditor 

 Ms. Brown complete a data security review.  Training on data security assessment will be held 
for all faculty and staff this fall.   

 Ms. Brown is also reviewing cash receiving and deposits at off campus centers. 
 
Bobby Smith, Interim Vice President of Academic Affairs 

 Currently fall FTE is down 8% and headcount is down 8.4%. 

 The International Education events were well attended. 
 
James Mayo, Chair of Faculty Council  

 Mr. Mayo thanked Amy West and Bobby Smith for their work in getting faculty contracts out 
before the end of the semester.  

 Council elections are complete.  Kim Holland will be the Faculty Council Chair, Richard Skelton is 
the Vice Chair and Vivian Grooms will be the Secretary.   

 The Faculty Council will be assisting faculty with line of march at this year’s commencement 
ceremony.   

 
Paula Fuller, Chair of Professional Technical Employee Council 

 Elections will be held soon. 

 Thank you to all the professional technical employees that came out to JSCC night at Pringles 
Park and helped our group win the employee challenge for the professional development event.   

 
Sara Cooper, Representative for Director of Institutional Research and Accountability  

 Spring IPEDS are complete. 

 We had response rate of approximately 40% on SIR evaluations this spring.  We will go with the 
IDEA instrument campus wide this fall. 

 Today is the cut off for this year’s CBASE to be scored.  CBASE tests administered after today will 
be scored next summer.  To date, we have approximately 50 more students take the exam 
compared to last year. 

 The Director of Institutional Research and Accountability position has been posted.   
  

Dee Henderson, Director of Institutional Advancement  

 Institutional Advancement work with TBR on the Jones Company funds is almost complete.  The 
money is expected to be received soon.  

 Ms. Henderson is designing a brochure for the JSCC Foundation. 

 She is also working on two potential scholarships.  
 



Horace Chase, Vice President of Financial and Administrative Affairs 

 Budget is due to TBR on May 3. 

 This semester we held several emergency drills.   We will continue this practice each semester. 

 A cost estimate has been calculated for replacement of door handles and locks for the 
Classroom, Science and McWherter Buildings.  

 The new purchasing software, SciQuest is scheduled to go live the end of May.  Training for 
requestors and approvers will be scheduled in the near future.  

 The bid for the Student Center phase II opens on Wednesday.  The project is expected to be 
complete November 1. 

 The Science Building plumbing project will begin soon and is expected to be complete by August 
15. 

 
Heather Freeman, Administrative Assistant to the President 

 Volunteers are still needed for graduation.  Please have interested individuals contact me or 
Haley Bunney. 
 

Dr. Bruce Blanding, President 

 The Nursing Building has been pushed back.  The state is requiring geothermal test be 
conducted before proceeding with the project.  Geo-Energy Solutions is working with Physical 
Plant to conduct the tests. 

 As part of our annual budget cycle, we review our organizational structure.  An e-mail will be 
sent out this week outlining some changes to our current structure.  One area is Institutional 
Advancement.  Originally state appropriations made up 80% of Jackson State’s budget with 
tuition making up the remaining 20%.  Now state appropriations are 40% and tuition is 60%. 
That trend will continue. We have to adjust. Historically, we have increased tuition to make up 
the difference, but we are pricing people out of school.  We will be hiring a fourth vice 
president to lead a new Institutional Advancement division. This division will focus on a third leg 
of our funding.  This leg includes grants, endowments, and fundraising to help us continue our 
mission. 

 Remember the end of semester gathering that is planned for Friday, May 10 at the Century 
Farms Winery.  It is not a college sponsored event but a wonderful opportunity for faculty and 
staff to socialize. 

 
 
Meeting adjourned 3:45 
 
 
 
 

 


