
 

 

President’s Cabinet Meeting 
August 22, 2013 

 
 
Dr. Bruce Blanding began the meeting at 10:00 a.m. 

 Our numbers for this morning are: 

Headcount - 4114 down .6% from this time last year 

FTE - 2541.13 down 4.8% from this time last year 

While numbers currently better, a purge did not run last night.  Our numbers are still fluid. 

 Finance and Administration staff are working on the October budget revision.  This will be our 
actual budget based on fall enrollment, tuition, state appropriations and forecasted expenses. It 
is due to TBR in early September.  

 Bobby Smith and Linda Nickell will co-chair the Access to Success initiative on campus.   

 The plans for the new nursing building are scheduled to be reviewed by TBR staff on September 
10th and the State Building Commission on September 12th.  If approved, we plan to have ground 
breaking in March or April of 2014.   

 The design firm for the new allied health building is approved.  Depending on the state’s ability 
to fund capital projects, the allied health building will be approved in July 2014 or July 2015. 

 The student welcome back bash is scheduled for Wednesday, September 4.  If you have not, 
please sign up to help with this event. 

 Save the date for The Manufacturing Partnership Summit that will be held on campus, Tuesday, 
October 15.  

 Governor Haslam will be launching the Drive to 55 Workforce Initiative on September 4th.  It is a 
collaborative effort between community colleges, four-year institutions, colleges of applied 
technology, K-12 schools and businesses to help 55% of Tennesseans hold at minimum, a two-
year degree by 2025.   

 Pictured nametags for faculty and staff were discussed.  The Cabinet felt we should move 
forward.  The Human Resource Department will work on a policy and implementation plan.    

 
Sara Cooper, Representative for Institutional Research and Accountability Representative 

 The quarterly WIA report is complete and has been submitted. 

 Institutional Research and Accountability is working with OIT and Academic Affairs to update 
cohort data. 

 Jackson State does not have an academic audit this year.  We have offered to host the west 
Tennessee training session this fall and spring.   

 The annual Performance Funding report is complete.  We have requested 98 points. 

 Institutional Research and Accountability continues to work on IPED reporting.  The first report 
is due October 16, 2013. 

 
 
 



Rachel Hill, Classified Employee Council Chair 

 A professional development event is being planned for classified employees.  Dr. Charles Clark, 
the Assistant Principal at North Side High School will be the speaker.   

 The Classified Employee Council is working with the Vice President for Financial and 
Administrative Affairs to finalize details on a fundraising event.  

   
Angie Brown, Internal Auditor 

 Ms. Brown is working on the President’s Expense Audit for Nashville State Community College. 

 All TBR institutions recently had a Quality Assessment Review.  Final results will be received 
soon.   

 
Kim Holland, Faculty Council Chair 

 The Faculty Council held their first meeting this week. Positive comments were received on the 
Institutional Advancement Division and the Smoke/Tabaco Free Policy. 

 
Linda Nickell, Interim Vice President for Student Services  

 The Athletic Department is working on promotional activities for each basketball weekend. 

 Annette Deaton is working to promote JSCC’s Cash Course to our students.   

 Mr. Steve Cornelison will be handling student conduct and disciplinary sanctions during the 
2013-2014 academic calendar. 

 
Horace Chase, Vice President for Financial and Administrative Affairs 

 Financial Statements are being prepared and will be submitted to the TBR by the September 2nd 
due date.   

 JSCC has not received the official state audit results.  We have been told there were no findings.  

 Four vendors express serious interest in providing food services on campus.  The request for 
proposals was sent out to possible vendors.  No proposals were submitted.  We will continue to 
explore options for food services.   

 Phase II of the Student Center renovation is moving forward with an expected completion date 
of December 30, 2013. 

 The plumbing project for the Science Building is running on schedule.  All restrooms are 
expected to be operational by the first day of classes.  

 Campus police and physical plant employees will help to direct student parking the first week of 
class. 

 
Bobby Smith, Interim Vice President for Academic Affairs 

 Fall 2013 classes officially start on Saturday, August 24. 

 Adjunct in-service will be held tonight at 5:30.   

 Academic Affairs is working on campus wide initiatives involving A2S, SACS and Dual Enrollment. 

 Academic Affairs is going to host monthly new faculty orientation sessions.  Each monthly will 
cover a different topic.   

 
Amy West, Director of Human Resources  

 The Human Resource Office is currently working on adjunct contracts, preparing for open 
enrollment, filling positions, and automating the application process.   

 Compensation reporting has gone to the TBR for JSCC and the eight TCATs.  

 The employee benefits fair will be September 26th from 9:00 a.m. to 2:00 p.m. 



 Performance Evaluations will be sent out soon. 
 
Dr. Bill Seymour, Interim Vice President for Institutional Advancement  

 Interviews will be finalized today for the Coordinator for Public Relations and Marketing. 

 Institutional Advancement developed plans for the 2013-2014 Annual Giving Campaign.  They 
plan to meet with the Faculty and Employee Councils around the first week of October to begin 
our Internal Giving Campaign.   The second phase of the Giving Campaign would include the 
Foundation Board.  The final event for the Annual Giving Campaign would be a scholarship 
dinner in the spring with an outside speaker.   A tentative date for the event is April 1, 2014. 

 
Dr. Bruce Blanding, President  

 Several faculty and staff have signed up to help greet and direct students on the first few dates 
of class.  

 The SACS coordinator will be named in the next week or two.    
 
Meeting adjourned at 11:22.   
 
 


