
 

 

President’s Cabinet Meeting 
March 24, 2014 

 
 

Dr. Blanding began the meeting at 1:00 p.m. 

 Wednesday, March 26, the Tennessee College Association will hold their annual meeting.  This is 
an opportunity for two and four year, public and private institutions to come together and find 
common ground.  Governor Haslam plans to speak on the Tennessee Promise.  Other topics 
include reverse transfer and successful collaborations between institutions. 

 Thursday, March 27, the Tennessee Business Roundtable will host the Tennessee Completion 
Summit.  This is a follow-up on progress and best practices from the College Completion Act of 
2010.  

 JSCC’s Inaugural Scholarship Banquet is planned for Tuesday, April 1.  Christi Wright with the 
Dave Ramsey group will be the speaker.  Tickets are still available for dinner at the DoubleTree.  
Approximately $60,000 has been raised.  

 A couple of events are planned for the evening of April 10.  One is JSCC night at the 
Ballpark and the other is the Duo Guitiano performance in Ayers Auditorium.  Please 
support these events.   

 Commencement is at 2:00 on Saturday, May 10th at the Oman Arena. 

 Budget meetings are scheduled for April 10.  Requests will be reviewed to ensure they are in line 
with expected revenue.  Currently tuition dollars are 55% of our projected revenue and 45% is 
state appropriations.  Over the past few years, we have had a consistently downward trend in 
enrollment.  If we lose students, it affects budget.  Other TBR schools are reducing personnel.  
We have taken a conservative approach and have not reached that point.  Salary and benefits 
are 78% of our budget.   Nonrecurring dollars can't be used to pay recurring expenses such as 
salaries. We have a tough time when we have diminishing resources because the majority of our 
budget is people.  The money left over after salaries and benefits covers everything else and it 
can only be cut so far.  This year, it appears state appropriations will be down approximately 
$500,000. If we base tuition expectations on a downward trend, we are facing a large deficient. 

 
Several years ago, we offered a voluntary buyout.  We will look at possibilities of offering a 
voluntary buyout again. This will provide those considering retirement an extra incentive and 
give the institution flexibility to weather the diminishing resources.   However, the financial 
issues can be overcome by increasing enrollment.  We all need to take action and find a way to 
reach those in our service area.  

 
Organizational review is part of the budget cycle.  A committee reviewed proposed changes to 
our current structure.  The committee submitted their recommendations to the President’s 
Office for consideration.   At this point, filling positions such as the Vice President of Institutional 
Advancement is on hold.  We will continue the process of trying to fill the Vice President of 
Academic Affairs.  Additional ads have been placed and the deadline has been extended.  



 
Sara Cooper, Institutional Research and Accountability 

 The new Institutional Effectiveness Plan and Year End Plan are now available on jWeb. 

 Ms. Cooper is working on spring IPED collection and JSCC’s annual fast facts. 

 Ms. Cooper will be serving as academic audit team lead for Southwest Tennessee Community 
College’s University Parallel audit.   

 CCSSE is being administered March 17-April 4.   
 
Dr. Liz Mayo, Self-Study Coordinator 

 The initial deadline for teams to have narratives complete is today.  Some are pending, but 
teams are moving forward with their work.  Dr. Mayo hopes to have the rough draft edited by 
mid-May. 

 Updates are underway to the Faculty and Professional Technical Employee Handbooks.  
 
Kim Holland, Faculty Council Representative 

 Faculty Council will meet Wednesday.  Ballots for next year’s members will go out soon.  
 
Bobby Smith, Interim Vice President for Academic Affairs 

 In reviewing our enrollment numbers, we are moving backward. Head count and FTE are 
approximately where we were in 2008. 

 The summer and fall schedule is being rolled out this week. 

 Representatives from Tennessee State University and the University of Tennessee at Knoxville  
have been on campus to discuss building better relationships and ensuring smooth transfers for 
JSCC graduates. 

 
Dr. Nell Senter, QEP Coordinator  

 Thirty classes were randomly chosen out of those not currently taking the CCSSE, to give the QEP 

student advising survey.  The scope of topic for the QEP has been narrowed to student advising 
and engagement. Persistence, retention and completion are the goals for our students.  Dr. 
Senter plans to have the first draft complete the end of May.  

 
Rachel Hill, Classified Employee Council Representative 

 The Classified Council professional development event has been moved to April 24. Dr. Jerry 
Woods from Lane will be the keynote speaker.  

 Council elections will be held at the end of April.  
 
Rachel Hill, Human Resources Representative   

 The Human Resources Office is currently participating in the TBR’s FLAC process training. 

 In July, Human Resources will have a new software program to assist in managing applications.  

 Work is still ongoing for employee photo identification name badges.   

 All new position requests are being reviewed for the April 10th budget meeting. 

 Staff tuition reimbursement dollars have been exhausted for 2013-2014. 
 
Victor Garcia, Institutional Advancement and Professional Technical Employee Council Representative 

 The Professional Technical Employee Handbook is being reviewed.  

 The Chancellor’s Award for Excellence in Philanthropy will be given to Jones Company on Friday, 
April 25 at 2:00 at the JSCC Humboldt Center. 



 Community Education is hosting a Bullying Conference on April 12. 
 
Angie Brown, Internal Auditor 

 Ms. Brown is working on the second part of the funding formula audit. 

 A reception was held on Monday, March 17th for Rose Hill’s Art Show.   
 
Linda Nickell, Interim Vice President for Student Services  

 Admission applications are down slightly for both summer and fall. 

 JSCC Night at the Ballpark is scheduled for April 10th.  John McCommon will send information out 
on jweb. Recruiters are taking tickets to dual enrollment students. 

 Alcohol Awareness Day is also scheduled for April 10. 

 The SAILS initiative is proposing a limited expansion.  The office of High School Initiatives and 
Recruitment is meeting with interested schools and assisting with proposals.   

 South Side High School is now working with JSCC to offer dual enrollment courses.   

 Jackson State is hosting Jackson Madison County School System’s annual college and career fair.  
It is scheduled for Saturday, April 5 in the gym.   

 A TSAC program review took place March 10-14.  

 Advisor Awareness Day is scheduled for March 25.  Great Expectations’ advisor training is 
scheduled for March 26 and 27.   

 
Dr. Bruce Blanding, President  

 In a recent meeting the importance of taking classroom attendance was mentioned.  Please 
remind faculty that federal financial aid programs mandate attendance reporting. If we do not 
report, we are liable and could have to repay federal aid or close programs.   

 Jackson State has been working with a few school superintendents that have a vision of students 
graduating with their high school diploma and associates degree. 

 There will be a slight change to our fee structure.  The application fee is going away but the 
access fee will increase to keep all fees revenue neutral.  The value is, we will not have to collect 
the fee up front which hinders a number of our students from attending.   

 
The next meeting is scheduled for April 24 at 9:00 a.m. 
 
 


