
 

 

Cabinet Meeting 
April 24, 2014 

 
The meeting was called to order at 9:00 a.m. 
 
Horace Chase, Vice President for Financial and Administrative Affairs 

 A meeting was held on April 10 to discuss budget requests verses projected revenue. In building 
the budget, we looked at three things.  First, we know JSCC will have a decrease in state 
appropriations based on the funding formula outcomes.  Second, the recommendation has 
been made to increase tuition by 3.5%.  And third, based on JSCC’s enrollment trend over the 
past three years, minus the one outlier of the 18% increase, we projected a 2% decrease in 
enrollment this fall.  All of these things combined, our projected decrease in revenue is 
expected to be $600,000. The budget has been drafted accordingly.  Once fall enrollment is 
complete and the tuition increase is approved, we will have a better idea of where we stand 
financially. 

 The Nursing Building project is moving forward.  We hope to have the groundbreaking the last 
week of May. 

 The fitness center project is also moving forward.  The projected completion date is the end of 
June.  Equipment is expected to be received the first week of July. 

 The McWherter Center roof project should begin this summer.  Physical Plant will work with 
Academic Affairs to ensure minimum disruption to classes.   

 From a Business Services standpoint, there are concerns with the reduction of tuition dollars 
with embedded remediation of learning support courses.  This initiative is still in the planning 
stages and all concerns will be discussed with TBR. 
 

Bobby Smith, Interim Vice President for Academic Affairs 

 Eliminating learning support courses as prerequisites and embedding them into college course 
work is something TBR says we will accomplish by fall 2015.  There are ongoing discussions but 
not clear guidance at this point.   

 Jennifer Cherry is working diligently on the catalog. 

 Terri Messer met with John McCommon and Lance Scherer, to discuss the joint Fast Track 
Marketing Plan between JSCC and Trevecca University.   

 This is International Education Week on campus.  Please encourage everyone to participate in 
the events.    

 A group of JSCC students will lead a “Walk a Mile in My Shoes” event to raise awareness for 

homelessness.  They are asking faculty and staff to join them at the gazebo at noon on Friday to 
walk the one mile to the Habitat for Humanity Restore.   

 The Tennessee Mathematical Association of Two-Year Colleges (TMATYC) named Tim Britt as 
the recipient of this year’s Teaching Excellence Award.  

 



Linda Nickell, Interim Vice President for Student Services  

 Legislation passed that grants students that meet requirements, in state status despite their 
parents standing.  

 Linda Nickell and Vivian Grooms attended the National Association of Behavior Intervention 
Teams training.  Our Student Intervention Team is now certified to use the risk assessment 
instrument.  They gained valuable knowledge that will be implemented to better improve our 
referral process.   

 Several on campus will meet with TBR legal to prepare for mandatory training on sexual abuse 
and assault prevention. 

 The Student Awards Ceremony is going to be held at Premier Place on Thursday, May 8.  The 
reception will start at 6:00 p.m. followed by the award presentations at 7:00 p.m. 

 The application fee will be removed for fall 2014 applicants. 

 Applications received for summer and fall are slightly down from last year. 

 Currently we have 233 graduates for spring, 43 for summer and 17 certificates for spring.  Spring 
graduation proposals will be accepted until May 9. 

 Several school systems in the JSCC service area submitted proposals for SAILS funding.  The 
awards will be announced Friday. 

 Priority registration began April 7.  Open enrollment begins May 12.  Year to date our summer 
enrollment is down. 
Summer –  

Headcount 611 down 20.5% from this time last year 

FTE 222.13 down 14.2% from this time last year 

Fall –  

Headcount 618 down 22.3% from this time last year 

FTE 423.07 down 24.7% from this time last year 

 
Dr. Nell Senter, QEP Coordinator  

 Dr. Senter is working on the first draft of the QEP on an engagement model for effective 
academic advising.  The goals of the QEP are to build a relationship with an advisor, build and 
stay on track with academic plan and achieve success in Gateway classes.   

 
Anna Higgs, Human Resources Representative  

 Friday, is the application deadline for the Vice President of Academic Affairs position.  To date 
there are 20 applicants for the position.  There are only a few candidates that meet minimum 
qualifications.   If a large enough candidate pool is not received by the application deadline, the 
search will be postponed until the spring of 2015. 

 Due to budget constraints, several positions will not be filled.  Those positions include, the Vice 
President of Institutional Advancement, Director of Institutional Research and Accountability 
and the open Human Resources position.  

 A few positions will be posted.  They include two English faculty positions, a Biology faculty 
position, a History faculty position, a Custodial Manager position and the OTA Director position 
will stay open.    

 The data for employee photo identification has to be manually entered.  Full time faculty and 
staff should theirs in the next two weeks. 

 Biometric screening for the Partners for Health Promise must be complete by July 15. 



 During the last two weeks of May, all faculty transcripts will be moved from the office of the 
Vice President of Academic Affairs to the Human Resources Office.  All files will be audited at the 
time of the move. 

 
Angie Brown, Internal Auditor 

 Ms. Brown is working on the completion portion of the funding formula audit.   

 She is also working on review of JSCC’s Emergency Management Plan. 

 JSCC is hosting a luncheon for Rose Hill’s straight A students.   

 A $500 scholarship to JSCC has been given to Liberty for their project graduation night activities.   
The scholarship money is donated by JSCC employees.  

 
Kim Holland, Faculty Council Representative  

 Congratulations to the new Faculty Council Executive Committee.   
Vivian Grooms, Chair  
Karolyn Smith, Vice Chair 
Candyce Sweet, Secretary  

 Faculty Council will manage faculty line up for graduation. 

 An email was sent to adjunct faculty informing them of the Faculty Council’s purpose and 
mission.  They were also invited to attend a meeting and submit agenda items.  The Faculty 
Council Vice Chair will serve as a contact between the Council and adjunct faculty.   

 There has been ongoing discussion on how years of experience is calculated.  Amy West is 
willing to meet with individuals that feel their years have not been calculated correctly.  

 
 
Victor Garcia, Representative for Institutional Advancement and Professional and Technical Employee 
Council 

 John McCommon is working on projects related to the Nursing Building groundbreaking and the 
announcement of the partnership with Trevecca University.  

 Victor Garcia developed a new slider on the JSCC webpage comparing JSCC’s cost to other 
schools in the region.   

 The JSCC Foundation scholarship banquet netted almost $44,000.  

 On Friday, April 25, the Chancellor’s Award for Philanthropy will be given to Jones Company. – 
The award presentation will be at 2:00 at JSCC’s Humboldt Center. 

 
Dr. Liz Mayo, Self-Study Coordinator 

 Almost all the SACS standards have been address.  A few are waiting on new documentation 
such as the 2014-2015 organizational chart and catalog.  Dr. Mayo hopes to have a full rough 
draft complete by May 12.  

 
Sara Cooper, Institutional Research and Accountability Representative 

 IPEDs are complete for the year.  

 449 CBASE tests have been logged as of today.  Testing will continue until May 9. 

 Bobby Smith and Sara Cooper are working on a policy to split division rating. Half of the faculty 
would be rated in the fall and the other half in the spring. 

 The SPEC committee met last week.  SPEC members have been modified to reflect changes to 
our organizational structure.  The committee discussed the Efficiency Plan.  The Plan will be 
updated and placed on jWeb.  



 Ms. Cooper is working with Andrea Winchester to track students that started as dual 
enrollment. 

 Fast facts for 2013-2014 will be out soon. 
 
Lisa Crow, Classified Employee Council Representative  

 Today is the Professional Development Event for the classified employees.  Dr. Jerry Woods is 
the speaker. 

 
Heather Freeman, Administrative Assistant to the President 

 We still need volunteers for graduation on Saturday, May 10.   
 
Dr. Bruce Blanding, President 

 This year, we will be fiscally challenged.  Our budget is due May 2nd.  It is built on 45% state 

appropriation and 55% tuition.  The state is not fully funding the formula.  Currently, the tuition 

recommendation is an increase of 3.5%. Due to trending enrollment patterns, JSCC’s budget was 

built on a 2% decrease in enrollment.  However, our current enrollment counts are down.  FTE is 

approximately 25% down and HC is approximately 22% down.  These are currently enrolled 

students choosing not to continue. Classroom teaching must improve.  Our mission is to help 

students succeed.  That is our mission. Our students have choices.   We must recruit them and 

keep them here. It is detrimental to our future. We have responsibility to take first generation 

college attenders and ensure they are successful in completing their higher education goals.  It is 

a challenge but it is our mission.  Faculty and staff must support our mission.  Over the last six 

years, the number of full-time faculty has diminished from 110 to our current number of 89.  If 

enrollment continues the downward trend, the number will continue to decrease.   

 

There is good news. We can do something about it.  We can go into the classrooms and help our 

students succeed.  We can take every opportunity to encourage students to continue pursuing 

their educational goals. We can offer engaged advising with our proposed QEP. We can embed 

learning support courses to break the model of students spending two years in non-credit level 

courses.  We can reach out to more people with dual enrollment.  Some faculty feel high school 

students are not welcome in their course, but the reality is these students are our future.    

We have many positive things on campus.  Women's History Month, Earth Day, Walk a Mile in 

My Shoes, and International Education Week are just a few.  Thank you to all that planned and 

supported these events.   

While our budget situation is going to be a challenge, no layoffs are planned at this time.  Other 
TBR institutions have made layoff decisions and are now notifying staff.  We must take action 
now or we will be faced with those decisions.  We are looking at all available options including 
not filling several open positions.  We will also look at the potential to offer a voluntary buyout 
plan to interested individuals.   We are controllers of our own destiny.  We must reach out to 
groups we have not served well.  We need to continue efforts with dual enrollment.  We must 
create new programs.  With Tennessee Promise, we could have enrollment increases but we 
must be prepared.   

 



Thank you to Kim Holland for her service on Faculty Council. 
 
 
Meeting adjourned at 10:35. 
 
 


