
 
 

Cabinet Meeting 
June 25, 2014 

 
 
Dr. Blanding began the meeting at 10:02 by introducing Ms. Dee Henderson to the meeting.   
 
Ms. Dee Henderson, Cabinet Guest - Director of Development and Alumni Relations 

• Ms. Henderson is working on plans for this year’s internal giving campaign, Go Green for JSCC.  
Members of the President’s Cabinet will receive their pledge cards early. Ms. Henderson would 
like to announce at fall in-service that 100% of the President’s Cabinet has completed their 
pledge card for 2015. 

• Information on a campus video contest related to the Go Green for JSCC campaign will be 
announced at fall in-service. 

 
Dr. Bruce Blanding, President 

• A number of fundraising efforts related to equipment needs for the Nursing Building and 
additional match dollars needed for the Health Sciences Building will be underway this next 
fiscal year.  

• The Tennessee Board of Regents held their quarterly meeting last week.  The budget, tuition 
increase of 5.8%, organization revisions, and promotion and tenure recommendations were all 
approved.  Notable organization revisions include the name change from Community Education 
to Lifetime Learning, restructuring of the Social and Behavioral Sciences Division, and Print 
Services moving from Institutional Advancement back to Finance and Administration. 

• The VPAA interviews are complete.  Dr. Blanding was pleased and appreciates the input from 
across campus.  Once the individual hired is in place, Bobby Smith will return to the Vice 
President of Student Services position and Linda Nickell will return to the Dean of Students 
position.  One of the first things the Vice President of Academic Affairs will be asked to do is to 
look at the current organization structure in the academic area and make recommendations for 
the most effective structure to achieve our institutional mission.  As Vice President of Student 
Services, Bobby Smith will be asked to do the same for the student services area.   The Vice 
President of Academics will also be asked to focus on the completion agenda, the A2S initiative, 
and Faculty Council interactions. 

• Enrollment Summer 2014 –  
Headcount – 1312 down 5.2% from this time last year 
FTE – 468.53 down 8.4% from this time last year 
Summer enrollment continues to be a problem.  It is a great opportunity for faculty to get   
prorated salary and for students to take short term courses.  However, if the downward 
enrollment trend continues, the outcome of summer school is certain. We must look at the 
students we serve and determine what is in the student's best interest. The schedule should be 
built according to student needs.  

• Enrollment Fall 2014- 



Headcount – 2039 up 1.5% from this time last year 
FTE – 1342.4 up 2% from this time last year 
This is great news.  A few weeks ago, percentages were down in the double digits.  Please keep 
up the hard work to maintain the upward trend.  

• If areas are modifying  work schedules for the summer, make sure all offices remain open and 
staffed. 

• Dr. Nell Senter asked to step down from her role as QEP coordinator.  We are currently looking 
at options to fill this role.   

• TN Promise is available to high school students entering their senior year this fall.  There are 
several requirements for eligibility and it is a last dollar scholarship.  Mike Krause will be heading 
up the governor’s Drive to 55 Initiative including TN Promise.  He is charged with writing the 
rules and regulations to make TN Promise a reality. We are delighted the governor and 
legislature recognize the value of a community college and we are looking forward to helping 
students succeed.   

 
Anna Higgs, Human Resources Representative  

• Ms. West is attending FLAC training at TBR. 
• The Human Resource Office is working to fill open positions.  English and History interviews will 

begin soon. Biology interviews will be complete this week.  A Nursing position was just posted. 
Several staff positions are posted and applicant pools are being built. Interviews will be 
scheduled soon for these positions.   

• It is time for staff evaluations.  Information will go out to supervisors next week.   
 
Linda Nickell, Interim Vice President for Student Services  

• Linda Nickell, Amy West, Darron Billings, and Steve Cornelison will meet later this week to take 
action on our Campus SaVE Act Requirements.  

• Ms. Nickell is working with others on campus to establish a consistent method for processing 
and logging complaints. 

• Financial Aid is seeking approval to pay federal funds for the new EMT certificate. 
 
Dr. Liz Mayo, Self-Study Coordinator 

• A rough draft of the compliance certification was completed on May 12.  We are waiting on the 
official notification on the approved 2014-2015 organization chart from TBR and a few other 
documents from across campus. 

• Dr. Mayo will be attending the SACS summer institute in July. 
 
Victor Garcia, Representative for Institutional Advancement and Professional and Technical Employee 
Council 

• The 2014-2015 catalog is available on the JSCC website. 
• John McCommon will be sending out an e-mail with a link to a marketing survey.  Please 

encourage faculty, staff, students and the community to take the survey.    
• John McCommon is also working on infomercial radio spots for the fall.  They will be a news 

type broadcasts on information/events at JSCC.    
• Dee Henderson is working on plans for next year’s Foundation Scholarship Banquet.   

September is the timeframe being considered.  
• Ms. Henderson is also planning an event next year for alumni and former employees. 



• The Jackson State Community College Foundation received funds and set up a new leadership 
scholarship.  The scholarships will be awarded beginning in 2015. 

 
Bobby Smith, Interim Vice President for Academic Affairs 

• Interviews for the OTA Director are complete.  This is a crucial hire for the program to move 
forward.  

• Mr. Smith is preparing the office files and information for the incoming VPAA.  
• The assessment of administrators for 2013-2014 was sent out May 12.  It was originally set to be 

available until June 1.  Due to a low response rate and a request to extend the cut off, the 
assessment will now be available thru fall in-service week.   

• JSCC had to make a change to our measured subpopulations for performance funding. STEM 
graduates was a subpopulation we originally picked based on data from TBR. However, we   
were given inaccurate information and received 0 points for that category.  Due to the 
misinformation, we received permission to replace the STEM subcategory with an African 
American subcategory.  This aligns with our A2S efforts. 

 
Sara Cooper, Institutional Research and Accountability Representative 

• We had a drop in adult graduates from 2011-2012 to 2012-2013. This resulted in a loss of two 
points on our Performance Funding for that category.   

• CBASE composite scores went down from 269 last year to 266 this year. 
• Ten percent of our 2013-2014 graduates were dual enrollment students. 
• Performance Funding report is due August 1.  
• Institutional Research and Accountability is awaiting CCSSEE results. 
• Ms. Cooper and Ruthea Coleman met with Dr. Tom Pigg, Dr. Leslie West-Sands, Bobby Smith and 

Robin Marek to discuss the need to increase our certificate attainment.  This push will initially be 
focused on dual enrollment students and students with “pre” allied health majors.   
 

Vivian Grooms, Faculty Council Representative 
• Ms. Grooms pointed out a correction needed to the April 24, 2014 Cabinet notes.  A 

recommendation was made that the Faculty Council Vice Chair serve as a contact between the 
Council and adjunct faculty.  This added duty will be something the Council will review and vote 
on before adding to the Vice Chair’s area of responsibilities, which would mean a change to the 
Constitution if approved as a permanent responsibility.   

• Ms. Grooms will be meeting with Mr. Horace Chase later today concerning the conference and 
break room for the Classroom Building. 

• Primary discussion at the last council meeting involved improving campus communication 
channels, obtaining faculty feedback regarding use of the IDEA surveys, and the VPAA search. 
Another area of focus for the academic year will be summer scheduling, which has been on the 
Faculty Council’s agenda since Fall 2013 semester. 

• Ms. Grooms asked Cabinet members to clarify expectations regarding learning support and 
embedded remediation.  Cabinet confirmed that embedded remediation in some form will be 
required by Fall 2015 because learning support classes will be discontinued.  Ms. Grooms 
expressed concern that many faculty may not be aware of this reality and/or do not fully 
understand the impact of embedded remediation on their individual courses.   

• The Faculty Council Executive Committee will meet with Patrick Davis to discuss campus 
technology initiatives. 

 



Rachel Hill, Classified Employee Council Representative 
• Council elections were held in May.  As of July 1, Ms. Holley Wood will be the Council Chair. New 

members also include Mario Clark, Daniel Mayfield, Nancy Jordan, Lorrel Fuller, and Cynthia 
Werner.    

• The Council requested the use of an empty space in the the Administration Building vacated by 
the Records Office for an employee break room.  The request was approved and the space will 
be utilized as an employee break room for all employees.  No cost was associated with the 
request.  Furniture needs will be pulled from surplus property. 

 
Horace Chase, Vice President for Financial and Administrative Affairs 

• State audit conducted the official entrance meeting on June 18, 2014. 
• Business Services is working on year-end financial clean ups for JSCC, JSCCF and TCATs in 

preparation for year-end Banner rolls and financial statements.   
• The budget for fiscal year 2014-2015 was approved at the June TBR Quarterly meeting. 
• AED training was held for all JSCC employees.  Thirteen participated in the training.  Additional 

training dates will be available in the future.   
• The campus intercoms have been tested.   A few breakdowns were noted and are being worked 

on by the OIT and Safety and Security Departments. 
• The end of May was the deadline for submission of campus projects.  The committee will meet 

in July for review and recommendations regarding the proposed projects.  Project ideas can still 
be submitted but will be considered for next year’s budget.   

• Two separate requests were received for break rooms in the Administration and the Classroom 
Buildings.  A portion of the empty space vacated by the Records Office will be used in the  
Administration Building as a temporary location for an employee break room until the building 
redesign project is complete.  With the location being temporary, no dollars will be spent on the 
repurposing of the space.   Furniture needs will be pulled from surplus. 
The break room in the Classroom Building would be a permanent location, so cost estimates 
have been received to acquire the desired set-up.  However, we will close the fiscal year and 
reassess our standings with the new fiscal year before funding is allocated.  

• For the Nursing Building project, we need approximately $2,000,000 for furniture and 
equipment.  Approximately $1,000,000 is already funded.  We will need another $1,000,000. For 
the Health Science Building, we are in the schematic design phase.  We need approximately 
$700,00 to complete match required by the state.  The Health Science Building is currently third 
on the TBR’s capital projects list.  We are proceeding with the planning as if it would be funded 
this year.  A meeting is scheduled for July 25th to select the contractor.  With projects this size, 
the funding my not go are far as planned.  JSCC could potentially have to fund some things like 
parking, landscaping and the access road.  The Nursing and Health Sciences Buildings will be top 
priority before allocating other funds. 

• Bids for the McWherter roof project opens today at 2:00 p.m.   
• Construction on the Fitness Center should be complete today.  The equipment will start coming 

in later this week.  Steve Cornelison and John McCommon are looking at ways to get 
information to campus regarding the opening date and hours of operation. 

• As of the end of May we were 92% through the year and expended 82% of the budget including 
encumbrances. Revenues and expenditures are within the budget.   

• Our FY 2014-2015 budget was submitted on a projected tuition increase of 3.5 % and with a 2% 
decrease in FTE.  The TBR approved a 5.8% tuition increase and currently our FTE is up 2%.  

 



Heather Freeman, Administrative Assistant to the President 
• Ms. Angie Brown is attending meetings at the TBR.  She is currently working on year-end 

procedures for state audit, the funding formula audit for completion and the emergency 
preparedness review.  The JSCC risk assessments were reviewed and submitted to TBR. 

 
Dr. Bruce Blanding, President  

• Our current parking situation will be a challenge this fall.  It is a temporary situation but may last 
for the next two years. 

• Dr. Blanding will at the TBR tomorrow.  He will be off campus July 28 to August 2 and attending 
the Community College president's retreat August 4 and 5.  If you have a topic that needs to be 
discussed at the retreat, please e-mail Dr. Blanding or Heather Freeman. 

 
We will not have a July Cabinet meeting.  The meeting adjourned 11:48 a.m. 
 
 


