
 

Cabinet Meeting 
Thursday, September 13, 2018 

 

Dr. Hamilton began the meeting at 10:33 a.m.   
• At spring convocation, an announcement was made regarding a survey for feedback on open 

forums.  As a reminder, the survey link is in jWeb under the departmental tab, in the 
Communications channel.   Sara Vonderheide sends Dr. Hamilton an update of responses each 
Monday.  The suggestions received so far will be addressed at the September open forum. The 
requests were information on the Paris location and the organizational structure of TBR.  
So far, the time frame of late afternoon works. The September 26 meeting will be held at 3:15, 
due to class scheduling for that day.   

 
Jennifer Cherry, Representative for Vice President for Academic Affairs  

• We have a total of seventy-six JCM-Early College High junior and seniors on campus this fall.  
Juniors are taking at least three courses. Some have four courses. The seniors are taking 
whatever they need, depending on major. 

• Adjunct in-service went well with over eighty in attendance.  This semester, we have 
approximately one hundred seventy adjuncts.   

• The Bagels and Bluegrass Bicycle Ride and 5k will be held on October 13.  Proceeds from the 
event will be donated to the Dr. Kent Jones Scholarship Fund at JSCC and Friends of Chickasaw 
and Pinson Mounds State Parks. Registration begins at 7:00 a.m. Cyclist depart at 8:00 a.m. with 
runners leaving at 8:30 a.m. 

Steve Cornelison, Director of Athletics and Student Activities 
• On Monday, September 17 from 11:00-1:00, JSCC will be celebrating Constitution Day.  Hotdogs 

and maybe apple pies will be served to students.  A voter registration table will be set-up with 
staff to assist with the registration process.  

• For this athletic season, Kelvin Lester will be coaching both the men and women’s basketball 
teams. Coach Hines is active in the athletic department, but taking on more load in the 
classroom. 

• The first meeting of this year’s Captains Council is scheduled for the end of September. The 
Council is made up of two players from each team.  They meet with the Athletic Director 
monthly.  Also included in the discussions are other campus leaders.  The job of the players on 
the Council is to represent and advocate for athletes.  

Chrystal Pittman, Interim Internal Auditor 
• Ms. Pittman provided the following as a definition of Internal Audit: 

Internal auditing is an independent, objective assurance and consulting activity designed to 
add value to the college by providing a systematic disciplined approach to evaluation and 



improvement of risk management, internal controls, and governance processes. We report 
to the President of the College as well as the Chief Audit Executive at TBR.  There are two 
Internal Auditors at JSCC. One full-time and one part-time.  Both are located in the 
Administration Building.  We receive our assignments in various ways including: 
o Annual audit plan (TBR required and risk based analysis) 
o Requests from the President 
o Allegations from Campus and the taxpayer Community 

Audit has a responsibility to follow up on all allegations of fraud, waste or abuse.  Allegations are 
received in our office by phone, emails, office visits and an anonymous hotline.  Please be 
reasonably certain before making allegations of fraud, waste, or abuse.  More information is 
available in the internal audit brochure or feel free to stop by the office.  

• Currently, Internal Audit continues to work on the 2018-2019 audit plan and internal reviews. 

Stacey Williams, Representative for Classified Employees 
• Classified Council met on September 4.  Discussion involved two main topics.  The first, 

coordination of a table at the benefits fair for all three employee councils.  Representatives of 
each employee group will staff the table and provide information and the purpose of the council 
to their constituents.  The second topic is a fundraiser to support NEST.  The event will be a soup 
or chili sale on October 10.   

• The Council welcomed two new members, Jennibeth Simmons and Angela Parker.  

Dr. Kim Holland, Representative for Faculty 
• Faculty Council’s second meeting of the semester is planned for tomorrow at 12:00 in Health 

Sciences room 111. 
• Dr. Holland thanked the other Councils on collaborative efforts for NEST fundraisers and the 

table for the benefits fair.   
• Dr. Holland has been working with Dr. Bobby Smith to better understand the Faculty Council 

Chairs role with the Foundation Board and attended the recent Foundation Board Retreat.  
• Faculty Sub-Council at TBR elects a new chair each April.  JSCC does not populate our Council 

until May, so JSCC would not have an opportunity for a faculty member to serve as the Faculty 
Sub-Council Chair.  So, Faculty Council is considering having one person consistently serve in the 
TBR Sub-Council role to allow steady presence on this Sub-Council. 

• Faculty Council is also looking to better define the role of the Vice Chair.  They are considering 
having this role be the point of communication between faculty and adjunct faculty. This year, 
Erin Fore has agreed to help with the communication as a formal definition and process is 
developed. 

• As faculty are populating campus committees, Dr. Holland has asked they provide her with 
general information, such as: 

o Who is the chair of the committee? 
o Frequency of meetings 
o Location of posted meeting minutes 

• Information on the E-Book initiative has been shared with all faculty.  
 

Tim Dellinger, Interim Vice President for Financial and Administrative Affairs 
• Fall 2018 budget is $6,740,800.  Tuition received as of September 10th  is $7,145.620 for a 

variance of $404,820.  The excess is due to exceeding FTE goals. 



• The Tennessee State Guard will be here for handheld radio training on October 5, 2018 at 10:00 
a.m. Building Coordinators and CERT team members are strongly encouraged to attend, but the 
training is open to all JSCC employees. 

• OIT continues to work on issues with Runner and Banner 9. When issues are resolved, Banner 9 
PROD will be released to the campus for soft go-live. 

• Materials for the Science Building roof are scheduled to be delivered at the beginning of 
October with the contractors beginning work at that time.  The projected is scheduled for 75 
days. 

• The HVAC project in the Nelms Classroom Building is ongoing.  Physical Plant is pushing to keep 
the first and second floor offices a priority and is still expected to be complete by September 22.  
Physical Plant will need additional days on the first floor offices to arrange furniture and final 
cleaning. Additional work will need to be done that has extended the expected completion date 
for the lower level.   

• A request for proposal for JSCC Banking Services will be issued to area banks on September 18, 
2018.   

• TBR kicked off MEP finance on September 5 and 6. 

John McCommon, Director of Marketing and Public Relations 
• The new logo has been installed on the marquee sign. 
• Most pole banners have been installed around campus.  Missing hardware prevented the 

completion of the project.  New hardware has been ordered and the project will be completed 
once it has been received.   

• Most of the building signs have been rebranded.  Mr. McCommon is working with the off 
campus locations on updating their signage. If you see things that need updating, please notify 
Mr. McCommon. 

• A Social Media Policy has been developed.  It should be finalized soon.  
• Please share the Bagels and Bluegrass information from JSCC’s website and social media sites. 

Internal promotions will be done this year and volunteers are always welcome.  
• If a club or organization has a logo, please send it to Public Relations and Marketing, to be 

included in our institutional branding.  

Dr. Bobby Smith, Vice President for Institutional Effectiveness and Advancement  
• Dr. Smith expressed his appreciation to the three Council chairs for sitting on the JSCC 

Foundation Board.  At the recent Foundation Board retreat, the Board developed a new mission 
statement.  It reads, “The purpose of the JSCC Foundation Board is to provide hope and 
opportunities so that JSCC students, their families, and our communities are transformed”.  The 
statement was approved at the September 6, 2018 business meeting.  The by-laws were also 
updated at the September 6th meeting. 

• Last fiscal year, JSCC was a member of six of the seventeen area chambers.  We are now 
members of eleven of the seventeen.  We hope to be members of all seventeen by the end of 
2018.  Dr. Smith is visiting each one personally to discuss membership. 

• Integration of Strategic Planning Online (SPOL) training was held with unit managers.  Units 
were originally asked to have goals entered by September 1st that has been extended to October 
1st.  As of September 12th, objectives from thirty-two units have been put in the system. If 



additional support is needed on entry or approving goals, please contact Dr. Smith or Sara 
Vonderheide. 

• Fall enrollment numbers: 
o Headcount:  4,852 up 2.3%    
o FTE:  3,032 up 3.8%    

Amy West, Director of Human Resources 
• The employee benefits fair will be held on September 26th from 9:00 -2:00 in the gym.  Flu shots, 

B12 shots, and TDAP will be available.  Access and Diversity funds purchased t-shirts that will be 
given to employees that attend. 

• Just a reminder, medical insurance premium holiday will occur for December 2018 premiums.  
This means there will not be a medical insurance deduction on the November 30, 2018 
paycheck. 

• Annual benefit enrollment will be held October 1st-12th at 4:30 p.m.  Meetings dates and 
locations will be announced through email.  There are no significant policy changes to the 
insurance products this year.  Medical insurance premiums are decreasing. All employees will 
receive a much smaller newsletter this year from Benefits Administration. 

• Training on timekeeping will be held on September 27.  There will be two sessions, one for 
managers and one for all employees.  An e-mail with additional information will go out soon.  

• Late September, the Title IX Everfi Haven training that is online will be sent to all part-time, full-
time and adjunct employees. You will have thirty days to complete Part I. 

• The 1.0% equity increase will be reviewed and approved at the September TBR meeting.  Letters 
will be sent to those receiving the increase through campus mail the first week in October.  Only 
employees that are receiving an equity increase will receive a letter.  Increases, plus the retro 
pay for July-September will be paid on the October 31, 2018 paycheck. 

• Dr. Hamilton sent the information on the one-time bonus that will be paid on the October 31st 
paycheck to qualifying employees. 

• TBR’s Biennial Conference on Diversity, Equity & Completion is scheduled for October 1st-2nd in 
Murfreesboro.  JSCC has five representatives going, plus Dr. Hamilton.  

• Vacant Positions include: 
o Director of Orientation & Student Retention- Interviews occurred September 11th and 12th.   
o 9 month Nursing Faculty- posted and accepting applications 
o Admissions & Records Clerk- position is closed and committee is being selected.  No 

interviews have been held 
o Maintenance Technician- no successful candidates to this point 
o Campus Police Chief- applications have been reviewed and interviews are being scheduled 
o Campus Police Officer- waiting to hire chief first so he/she can be involved in hiring this 

position 

Seth Harden, Representative for Professional Technical Employees 
• Professional Technical Employee’s professional development day is scheduled for September 28, 

2018. Dr. Bobby Smith will be the speaker.  An election for new Council members will be held at 
the event. 

 



Brian Gann, Vice President of Student Services 
• Thank you to everyone who responded to the NEST concept, especially the Councils for their 

support.  School supplies were gathered.  We helped over twenty students with this effort. 
Currently, we have a stockpile as needs arise this semester.   We are looking at how best to 
grow the NEST concept to assist our students. 

• Students are taking advantage of our contracted counselor service. Thank you to Public 
Relations and Marketing for sharing the information with students. 

• Every degree seeking student has been assigned a completion coach who is sending a regular 
schedule of communication.  Each coach has approximately 600 students.  We will monitor 
retention data. If we continue to see improvements with this work, we will look at ways to bring 
down the student to completion coach ratio. 

• This is a heavy time for recruitment, with approximately thirty-five events scheduled. 
• On October 5, Jackson State will be hosting the TACRAO Jackson Area Wide College Fair in the 

gym. This is the annual large recruiting event for high school seniors and juniors that is 
sponsored by TACRAO, the state admissions group, in partnership with its member institutions. 
All public and private high schools in Madison County, as well as Chester County High School, 
will send their seniors to visit campus that day, and many will send their juniors, to meet with 
50+ college and university reps. It has been some time since the event has been held at JSCC, 
and we have made efforts to get back into the host rotation. Assuming all goes well, we will 
serve as the host every third year in rotation with the University of Memphis-Lambuth and 
Union University. Since the event will be held on a Friday, we will have minimal disruptions and 
impact on the processes of the college such as parking, etc. Thank you to Seth Harden for taking 
the lead on this event.  

• TBR’s MEP kickoff for student, student accounts receivable, and financial aid is scheduled for 
next week.  Dr. Hamilton added that once we have all the MEP pieces, we will wrap back around 
to provide additional information.   

• TNReconnect was a big piece of our enrollment this fall.  We have just under 800 students 
eligible for Reconnect.  We will look at how best to retain those students. The pool of 
opportunity does not hold year over year for Reconnect eligible students. The only new crop  
are those turning twenty-four or have a status change to independent on the FASFA.  We are 
going to target the 200 Reconnect applicants that did not enroll this fall. 

• Late in the spring, we identified a few weaknesses on controls with student club fundraising.  At 
that time a moratorium was placed on fundraising. Executive Council and the Director of 
Student Activities met yesterday. We are close to hosting training for club advisors/student club 
officers.  A lot of the paper forms are being automated. We know the process is not perfect, but 
we will start with this version and continue improvement. We plan to ask a few club sponsors to 
take a look prior to going live.  We have tightened weaknesses on cash management, but we 
want to provide an easier process for event requesting/planning.  This is to protect the 
institution, advisors, and officers. 

Dr. Hamilton concluded the meeting at 11:47 a.m. 

 


