
President’s Cabinet 
 Monday, September 28, 2020 

Zoom Meeting 
9:00 a.m. -11:00 a.m. 

Minutes 
 
Present: 
Dr. George Pimentel, President  
Dr. Larry Bailey, Vice President for Academic Affairs  
Tim Dellinger, Vice President for Financial and Administrative Affairs 
Heather Freeman, Administrative Assistant to the President 
Jessica Gelinas, Representative for Classified Employees 
Robin Marek, Interim Vice President for Student Services 
John McCommon, Director of Marketing and Public Relations  
Will Shull, Representative for Professional Technical 
Candyce Sweet, Representative for Faculty 
Lindsey Tritt, Director of Development and Foundation 
 
 

1. Welcome  
Dr. Pimentel began the meeting at 9:00 a.m. 
 

2. Discussion Items: 
• Ad hoc Committees – Ad hoc committee members have been notified of their 

assignments and committee meetings have been scheduled for the branding 
distinctiveness, advising center, one-stop, and DEI committees.  The Strategic Planning 
and SACSCOC Steering Committee are by position.  Meetings for those committees will 
be scheduled soon. 

• ATD Core and Data Teams 
Nominations for the ATD Data Team have been received.  The Core Team will meet 
soon.  One of the first items for the Core Team will be to create the Data Team.  

• Spring and Summer 2021 
The 2020-2021 academic calendar has summer and spring schedules opening for priority 
registration on November 2. Cabinet discussed the need to prepare for a FLEX and 
online summer schedule and advertising programs that can be completed online.   

• Graduation 
JSCC’ s graduation will be held on May 8.  At this time, we are uncertain if it will be 
virtual or in person with a livestreaming option.  An ad hoc graduation committee by 
position will be formed to plan for both situations with a final decision being announced 
by February 15. 

• Withdrawal Codes  
Several years ago, JSCC eliminated the process for students to go through someone to 
drop classes and allowed them to drop online. At that time, withdrawal codes were 
created in an attempt to identify why they were withdrawing.  Just recently, a concern 
was expressed with one of the withdrawal codes. Cabinet discussed and decided to 
change the description on the code in question but leave codes as an option for the 
remainder of the fall.  The withdrawal codes will be removed after fall until we can 



determine what data needs to be collected and how the data will be used.  Students 
who receive financial aid will still have a hold on their account and will not be allowed to 
drop until they speak with financial aid staff.  

• Online Fee/Campus Access Fee 
There is concern at the system level with charging students an online fee.  This fee is not 
paid by TNPromise or TNReconnect funds and creates a hardship for some students. It is 
extremely important that online fees are for true online classes that would normally be 
offered in that modality.   
 
Cabinet discussed changing the online fee to an access fee and keeping it revenue 
neutral. Student feedback is required prior to requesting the change on fees.  Cabinet 
members were asked to develop the proposal language for students that will be 
reviewed at next week’s Cabinet meeting.    

• Compensation Plan – Phase II 
The Phase I on the compensation plan was approved by TBR in June with a slight 
modification approved in September.  Phase II is to work with the consulting group to 
review job descriptions, review our organizational structure, and create a plan that is 
reviewed and calculated in budget each year, when funding is available to pay toward 
the plan.  The consultants will also help establish control process and identify priorities 
in paying toward the plan.   A statement of work will be signed soon. 

• Policy/Procedure Review  
Cabinet discussed feedback collected on the procedures below.   

o JSCC Employment Procedure – presented 9/21/2020 
o JSCC Employment and Search Procedure Manual – presented 9/21/2020 

• We all Rise – TBR Conference 
TBR’s We All Rise Conference is scheduled for October 5 and 6.  All that would like to 
attend are encouraged to participate.   

• TBR SOAR Awards 
Faculty, Staff, and Student nominations due to the President’s Office by October 1. 

• Recruiting – Drive Thru College Fair  
With spring and summer applications being down, Student Services is looking at create 
ways to recruit students.  One thing being considered is a drive thru college fair that 
highlights buildings and programs offered.   

 
3. Action 

• IRB Kaitlyn Hatch 
Cabinet reviewed the request submitted by Kaitlyn Hatch.  A motion was made by Dr. 
Larry Bailey and seconded by Robin Marek to approve the IRB request.  A vote was 
taken with none opposed.   The IRB request was approved.   

 
Meeting adjourned at 10:20 a.m.  

 
 
 


