
President’s Cabinet and 
Monday, October 5, 2020 

Zoom Meeting 
Minutes 

Present: 
Dr. George Pimentel, President  
Dr. Larry Bailey, Vice President for Academic Affairs  
Tim Dellinger, Vice President for Financial and Administrative Affairs 
Heather Freeman, Administrative Assistant to the President 
Jessica Gelinas, Representative for Classified Employees 
Robin Marek, Interim Vice President for Student Services 
John McCommon, Director of Marketing and Public Relations  
Will Shull, Representative for Professional Technical 
Candyce Sweet, Representative for Faculty 
 
Absent: 
Lindsey Tritt, Director of Development and Foundation 
 
 

1. Welcome 
The Cabinet meeting began at 9:20 a.m.  

 
2. Discussion Items: 

• Compensation Plan – Approved by TBR  
JSCC’s compensation plan was developed with Performance Point consulting and the ad 
hoc compensation plan committee in spring 2020.  It was reviewed by TBR and 
approved at the June 2020 Quarterly Meeting.   In July, a modification to the 
compensation plan was submitted to TBR for review.  
 
The original plan submitted to TBR stated faculty would receive a 5% increase when 
promoting from one rank to the next. Later in the plan, it stated non-faculty employees 
would receive a 5% per grade increase unless such an increase would not achieve the 
minimum of the new pay grade. In such a case, the employee’s pay would be raised to 
the new minimum.   
 
Although not stated explicitly for faculty, the college intended that all employees be 
paid at least at the minimum of their job’s pay range. Therefore, if a faculty member’s 
5% raise would not achieve the new rank minimum, their new salary should be the new 
rank minimum. This modification was approved by TBR at the September 2020 
Quarterly Board meeting. 
 

• Phase II of the Compensation Plan 
A statement of work has been signed for Performance Point to begin work on phase two 
of JSCC’s compensation plan.  The four objectives of their work include:  



1. Comprehensive compensation policies and procedures reflecting the College’s updated 
Compensation Plan. The policies and procedures must be transparent and clearly state 
which parties are responsible for each part of the Compensation Plan administration. 

2. A method by which job information is solicited from current employees so all job 
documentation is up to date and reflective of work being performed. 

3. Recommendations for a job evaluation process whereby all jobs are evaluated based on 
consistent and relevant criteria and how best to administer the process. 

4. Recommendations for building more hierarchy into the organizational structure, which 
is currently flat. 

 
• Policy/Procedure Review  

Please continue to gather feedback on the following procedures. 
o JSCC Employment Procedure – presented 9/21/2020 
o JSCC Employment and Search Procedure Manual – presented 9/21/2020 

 
Another policy that will be sent soon for review is the Degree Attainment Policy.   

 
3. Action Item: 

• Formally adopt JSCC’s 9/23/2020 Compensation Plan 
The compensation salary study is now JSCC’s compensation plan.  It was approved by 
TBR in June, then an amendment was approved in September. Cabinet did not vote to 
approve the plan.  It has already been approved by TBR.  However, Cabinet supports the 
plan and it will be placed on jWeb.  

 
The meeting ended at 9:45 a.m.  


