
President’s Cabinet  
Monday, March 3, 2021 

Zoom Meeting 
10:15 a.m. 

 
 
Attendees: 
Dr. George Pimentel, President  
Dr. Larry Bailey, Vice President for Academic Affairs – joined late 
Dr. Kyle Barron, Vice President of Student Services  
Tim Dellinger, Vice President for Financial and Administrative Affairs 
Heather Freeman, Administrative Assistant to the President 
Jessica Gelinas, Representative for Classified Employees 
Dr. Liz Mayo, Representative for Faculty 
John McCommon, Director of Marketing and Public Relations 
Terri Messer, Representative for Workforce/Continuing Education 
Will Shull, Representative for Professional Technical 
Lindsey Tritt, Director of Development and Foundation 
 
Guest: 
Robin Marek, Director of Admissions and Records – present for Compensation Plan-Phase II,    
Vaccination Site, and Graduation updates 
Amy West, Director of Human Resources – present for Compensation Plan-Phase II, Vaccination Site 
updates 
 

1. Welcome  
Dr. Pimentel began the meeting at 10:17 a.m. 
 

2. Discussion Items: 
• Compensation Plan – Phase II update 

The Executive Council had a lot of questions from supervisors and employees on how to 
complete the Job Analysis Questionnaire (JAQ) with employees that acquired additional 
duties from vacant positons.  The consultant was brought in to further discuss how best to 
handle these situations.  The JAQ was updated based on the discussion.  An addendum was 
added for an employee doing extra duties.  The extra duties can be captured on the 
addendum and can be reassigned when we rehire vacant positions.   
 
With Dr. Barron being new, the Student Services area may need a little more time but all 
other areas should have the completed JAQs returned to Human Resources by end of 
March.   Human Resources will scan and send the completed JAQs to the consultant for 
review. By the end of April or first of May, an organizational structure with job grades 
should be available for Executive Council and Cabinet to review. 
 
Student Services leaders will work with Human Resources to develop job description for 
new positons with the reorganization of advising and jHub.  
 
 



• Vaccination Site update 
TBR is moving forward with developing the vaccination site plan. Site point of contacts are 
meeting with the Tennessee Department of Health tomorrow to answer questions. This 
morning, the Pandemic Response Team decided the counties of our off campus centers 
were managing vaccination sits more effectively than space allows at our centers.   
 
The Tennessee Board of Regents has provided staffing and budget guidelines.  The 
compensation model allows for students credentialed to administer vaccines being paid $20 
an hour.   Full-time employees credentialed to administer vaccines will be paid $40 an hour.  
 

• Graduation 
JSCC is planning to move forward with offering an in person commencement ceremony with 
safety protocols.  As historically offered, all December, spring, and summer graduates have 
the option to participate in the ceremony, if they meet the communicated deadline.  March 
5 is the date being communicated and encouraged.  However, Student Services will see if we 
can allow a more lenient deadline for proposals and still guarantee regalia delivery.   Once 
we know the number of participants, we will know the number of ceremonies needed.  We 
will likely cut down the length of ceremonies with fewer speeches this year.   
 
The graduation committee will meet to further discuss logistics and the following questions 
that have been presented. 

o Will small children that can sit in a lap require a ticket? 
o How do we honor graduates that do not feel safe in participating? 

 
• Budget 

Currently, our budget shortfall is $1.1 million.  That includes the lost revenue with  
enrollment decreases,  proposed 4% salary increase, and departmental overspends.  Budget 
managers must set realistic budgets and operate within them.  If budget managers are 
unable to pull their budget history for analysis and planning, please contact the Financial 
and Administrative Affairs team for the information. We will not have overspends moving 
forward. 

 
JSCC will offer summer school.  Summer revenue projections for budget were set at 
$737,000.  That includes enrollment in Maymester, first term summer and the first half of 
full-term summer. We must offer at least enough courses, set an enrollment minimum, and 
staff them to meet the revenue need.  Historical data and students needs set the courses we 
offer.  For several years, summer courses have been offered at a loss.  That will not happen 
moving forward. We must at least break even.  

 
Cabinet discussed protocol for course assignments, keeping maximum course enrollments 
consistent across semesters, and the need for more classes in the summer schedule.  
Academic Affairs has some classes hidden and plan to open as others fill.  The need to 
communicate a plan on staffing and enrollment minimum numbers was also discussed. 
Financial and Administrative Affairs has provided Academic Affairs information on overhead 
costs.  Academic Affairs leaders will determine numbers needed for classes to make.  That 
information will be communicated as soon as possible.   
 



It would be great for all full-time faculty to receive at least one summer overload but that 
will depend on student need and enrollment numbers. We can’t operate in a negative 
environment.  Enrollment is the key.  Advertising and recruitment was discussed.  We all 
have a role to play in recruiting for JSCC.  
 
Dr. Pimentel has several meetings lined up to further explore strategies to help our budget 
situation. Additional information will be provided once strategies are further explored.    
 

o HEERF funds 
An e-mail went out last night to students regarding HEERF funds.  As of this 
morning, twenty-four people have elected for HEERF dollars to go toward their 
outstanding balance with JSCC. 

o CARES Act 
The Department of Education has acknowledged questions on use of CARES Act 
funds to cover lost revenue.  There is still a possibility that could cover lost revenue 
for the short-term.  However, it is non-recurring.  At best case, it gets us through fall 
but we would still have to make adjustments to align our budget.   

 
• Dr. Allana Hamilton Memorial Scholarship  

Cabinet discussed ideas on parameters for a memorial scholarship tribute to Dr. Hamilton.  
The following were discussed.  Additional thoughts should be e-mailed to the President’s 
Office. 

o Renaming the student relief fund - Dr. Lana Hamilton Nest student relief fund 
o Empowering woman leaders scholarship  
o Dr. Lana Hamilton President's Ambassador Scholarship 
o Dr. Lana Hamilton's Leadership and Service Scholarship 
o Dr. Lana Hamilton Book Scholarship 

 
 

Due to mid-term break, next week’s Cabinet meeting will be cancelled.   
 


