
President’s Cabinet  
Monday, July 12, 2021 

Zoom Meeting 
9:00 a.m. 

Attendees: 
Dr. George Pimentel, President  
Dr. Kyle Barron, Vice President of Student Services  
Tim Dellinger, Vice President for Financial and Administrative Affairs 
Heather Freeman, Administrative Assistant to the President 
Terri Messer, Representative for Workforce/Continuing Education 
Dr. Liz Mayo, Representative for Faculty 
John McCommon, Director of Marketing and Public Relations 
Don Myers, Director of Institutional Research 
Patti Tanski-Mego, Representative for Professional Technical 
Amy West, Director of Human Resources 
 
Absent: 
Jennifer Jakubowski, Representatives for Classified Employees 
Dr. Tom Pigg, Vice President for Academic Affairs 
 
 

o Welcome 
Dr. Pimentel began the meeting at 9:00 a.m. 

 
 

o Discussion 
o Summer/Fall Enrollment Update  

Cabinet reviewed the enrollment information below. 
 

Summer Date-to-Date 

 202050 202150 Difference % Change 
Headcount 1262 1260 -2 -0.16% 
FTE 521.80 533.13 11.33 2.17% 

     

     
Summer if Constant Difference 

 202050 202150 Difference % Change 
Headcount 1215 1213 -2 -0.16% 

FTE 477.5 488.83 11.33 2.37% 

     

     



Summer if Constant % Change 

 202050 202050 Difference % Change 
Headcount 1215 1213 -2 -0.16% 

FTE 477.5 487.87 10.37 2.17% 

     
     

 

Fall 2020 - 2021 Day-to-Day 

 202080 202180 Difference % Change 

Headcount 1904 1964 60 3.15% 

FTE 1362.73 1410.27 47.54 3.49% 

     

     
Fall if Constant Difference 

 202080 202180 Difference % Change 

Headcount 4212 4272 60 1.42% 
FTE 2638 2685.54 47.54 1.80% 

     

     
Fall if Constant % Change 

 202080 202180 Difference % Change 
Headcount 4212 4345 133 3.15% 
FTE 2638 2730.03 92.03 3.49% 

 
     

 
 
 
 
 
 
     



     
Fall Day-to-Day 

 201980 202180 Difference % Change 
Headcount 2582 1964 -618 -23.93% 
FTE 1916.27 1410.27 -506 -26.41% 

     

     
Fall if Constant Difference 

 201980 202180 Difference % Change 
Headcount 4893 4275 -618 -12.63% 
FTE 3116 2610 -506 -16.24% 

     

     
Fall if Constant % Change 

 201980 202180 Difference % Change 
Headcount 4893 3722 -1171 -23.93% 
FTE 3116 2293.21 -822.79 -26.41% 

 
The gap of early enrollment has closed.  This was anticipated.  The decline in applications is from 
high schools not requiring students to apply as part of TNPromise.  While we are down in 
number of applications, we are up in number of applications processed.     

 
Dr. Barron asked that everyone recruit for the next six weeks.  In our conversations with 
interested individuals, please remember the grant allowing two free class or up to eight credit 
hours is still available for first time students between the age of eighteen and forty-five. This is 
an option for dual enrollment students. 

 
Digital marketing, television and radio ads are running for the course grant and grand reopening.  
The focus of the grand reopening is applications, orientation, and registration.  For those 
available to assist with the day’s activities, please reach out to Student Services. 

 
o Policy Discussion – Dr. Pimentel 
 Faculty/Staff Background Check Policy- update 

Dr. Pimentel made changes based on feedback received. The updated policy was sent to 
TBR HR and Legal for review. They approved of the changes. The updated policy will be 
sent to Cabinet this week for another round of reviews.   
 

 Cost of Textbooks Policy – vote 
After receiving feedback on the proposed Cost of Textbooks policy, edits were made. An 
updated version was sent to President’s Cabinet. Cabinet discussed the intent of the 
policy is for faculty to select the textbooks and course materials.  If possible, students 
should have an option to purchase a digital or hard copy of the materials.  We need to 
revisit our DEI opt out policies.  



 
Cabinet also discussed open education resources (OERs) and digital textbooks. While 
TBR is encouraging the options, they are not currently mandated and each discipline can 
decide the best text and materials for their courses.  We will continue with allowing 
student charging textbooks at the JSCC bookstore this fall.    
 
Following discussion, a motion was made by Dean Messer and seconded by Tim 
Dellinger to approve the Cost of Textbook policy.  Formatting and one editorial 
correction on one word in the second paragraph under the “Materials Selection and 
Submission of Adoptions” section was noted.  With these modifications, a vote was 
taken to approve the policy with no opposed.  The Cost of Textbook policy passed.  The 
approved policy is attached. 
 
The Tennessee Comptroller’s Office originally requested our policy as part of an ongoing 
Audit.  Amy West will send them a copy of the approved policy.   
 

 Complaint Procedures – present for 30 day review 
While preparing for our SACSCOC fifth year report, updates were made to the complaint 
procedures to include complaints received from the JSCC website.  The thirty- day 
review of the policy begins today.   
 

o JSCC Bookstore 
Cabinet discussed concerns with ensuring students have access to course materials with the 
college bookstore.  All fall book orders were sent to the bookstore in May.  We will monitor 
student access to materials and further discuss as needed.  

 
o Co-requisite  

Dr. Pimentel will be meeting with TBR Executive Vice Chancellor, Dr. Russ Deaton this 
afternoon to review our co-requisite plans.  He will update Cabinet on the discussion at our 
next meeting.   
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JACKSON STATE COMMUNITY COLLEGE 

POLICY 

 

TBR Policy Reference:  02.07.00.00   JSCC Policy Chapter:  02.07.00.00  

 

Subject:  Cost of Textbooks       

 

Office Responsible:   Academic Affairs     

 

Approved By:  Dr. George Pimentel, President Date: July 12, 2021 

Purpose 

Tennessee Code Annotated (T.C.A.), Title 49, Chapter 7, Part 1 specifies that the Tennessee 

Board of Regents develop policies for minimizing the cost of textbooks and ancillary course 

materials at its higher education institutions, while maintaining quality of education and 

academic freedom. 

Definitions 

An E-textbook, or electronic textbook, is an educational or instructional book in digital form. 

Open Educational Resources (OER) are freely accessible, openly licensed text, media, and other 
digital assets that are useful for teaching, learning, and assessing as well as for research 
purposes. 

Inclusive Access (IA) is a subscription-based model whereby students can gain immediate and 
complete access to digital course materials at substantially reduced cost. This usually includes a 
direct billing to students’ accounts for the cost of the digital materials. 

Bundled materials comprise a group of objects joined together by packaging or required to be 
purchased as an indivisible unit. 

Policy/Guideline 

Jackson State Community College seeks to address the student success barrier and equity issues 
caused by continuously increasing textbook costs. The purpose of this policy is to minimize the 
cost of textbooks and ancillary course material  

No provision in this policy shall have the effect of diminishing the academic freedom faculty 
possess in selecting materials for their courses. 
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Materials Selection and Submission of Adoptions 
 
Faculty members and the leadership in each academic department share the responsibility for 
choosing textbooks and other required instructional materials such as study guides, laboratory 
manuals, computer software, videos, and computer assisted instruction modules. The 
department may elect to use different or additional materials to meet the needs of distance 
education students. Factors such as reading level, content and presentation consistent with 
academic goals, delivery mode, writing quality, accessibility and competitive pricing will be 
considered when reaching a consensus.  
 
Faculty members or textbook selection committees will research cost-effective alternative 
delivery formats for selected materials as part of the review process and shall consider 
practices that reduce the cost of course materials, such as utilizing Open Educational Resources 
(OER) or lower-cost electronic formats (e-texts). Bundled materials should only be considered if 
they deliver cost savings to the students. If possible, the campus bookstore will provide 
students the option of purchasing the textbooks and other study products separately from each 
other.  
 
When possible, copies of textbooks should be available for student use at no cost through the 
library via course reserves at the appropriate campus(es).  Textbooks provided by the publisher 
for the purpose of library reserve will be available to students on a first-come, first-served 
basis, on library grounds only and for a maximum period of time "per sitting" as determined by 
appropriate library staff.  
 
Textbook selection faculty and/or department chairs shall be responsible for the task of 
ensuring that the campus library's reserves inventory remains current upon transition to a new 
title or edition. 
 
The campus bookstore will offer students the option of renting most or all of their required 
textbooks. Students will continue to be allowed to purchase texts at new or used prices if 
textbook rental does not satisfy their needs. 
 
Digital materials, including e-textbooks, courseware, and supplemental course activities (e.g.. 
exercises, quizzes, readings, and lab workbooks) should be considered if those options are 
available for the titles chosen by the faculty for his/her courses or provided as an option. 
 
If the institutions implement an inclusive access model, students must be able to opt out of 
such program.   
 
Campus policies should not restrict the options for students to rent or purchase new or used 
textbooks from the vendor of their choice. 
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The manager of the Jackson State bookstore will alert either the appropriate instructional dean 

or the Vice President of Academic Affairs about potential ways to reduce the costs of books and 

materials for students. Information about accessibility and cost of textbooks and other 

materials should be obtained for the publisher and/or bookstore by the instructional deans and 

shared with teaching faculty or the appointed selection committee.  If there has been a 

significant cost increase over the cost at the time of first adoption, the instructional dean will 

obtain an affirmative acknowledgement of the new prices for the faculty members teaching the 

course prior to the order begin placed. 

The campus bookstore will actively promote and publicize book buyback programs. 

 

Original Date Effective:  July 12, 2021, President’s Cabinet  
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